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UNIT-I : Business research; its concept, nature, scope, need and managerial value of business 

research; components of theory – definitions, concepts, constructs, variables, hypothesis, process 

of research and structure of research proposal 

 

Business Research: 

 

Business research is a process of obtaining a detailed study of all the business areas including the 

market and the customers and using that information to maximize the sales & profit of the 

business. 

When you run a business, there are several things you can research on. You research everything 

from market shares to sales. Business research helps you make intelligent and informed decisions 

and identify the key areas to invest your money in. 

For example, an automobile company plans to unveil the latest car model in the market. For that, 

they need to develop strategies to explore and monitor customer demand. So, the company will 

conduct research to collect information and analyze market trends. This will help them draw 

better conclusions and come up with a fine quality car at the right price resulting in a larger 

market share. 

Nature of Business research 

 Trans-discipline approach: It draws ideas from related disciplines 

 Information access is difficult: Each piece of information will have a confidential nature. 

 Managers need processed information: Managers need advanced information for decision 

making 

 Findings must resolve a practical problem 

Scope of business research 

 Management research – to study managerial efficiency 

 Production research- to introduce new product or production method 

 Research in personnel management- to study about employees 

 Research in financial management- to study about sources and uses of finance 

 Accounting research- to improve accounting and reporting 

 Marketing research – to meet changing needs of consumers 

 Business policy research – to develop guideline for day to day functioning 

Objectives of business research 

 Decision making 

 project identification & implementation 

 Policy formulation 

 Environment analysis 
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 Market research 

 Product development and innovation 

 Corporate image building 

BENEFITS OF BUSINESS RESEARCH 

 Business Research helps you communicate with current and potential customers in a better 

way. 

 It helps you identify opportunities and threats in the marketplace. 

 It helps you minimize risks. 

 Business research is used to plan investments and financial outcomes effectively. 

 It helps you build a better market position. 

 It can keep you updated with current trends and innovations in the market. 

NEED FOR BUSINESS RESEARCH  

Business research helps businesses understand their customers’ buying patterns, preferences and 

pain points, gain deeper insights into the contenders, current market trends, and demographics. 

Using effective strategies to understand the demand and supply of the market, businesses can 

always stay ahead of the competition. Using business research, they can reduce costs and design 

solutions that aim at the market demand and their target audience.  

Chances of failures are less with business research as it gives an idea of the target customers and 

the perfect time to launch a product. In addition, with a deep understanding of brand value, 

businesses can constantly innovate to meet customer requirements. This is essential to grow 

market share and revenue. The SWOT analysis in business research is crucial to make an 

informed decision and making the business a huge success. 

Research is the building block of any business. It acts as a catalyst to thrive in the market. So, 

never underestimate the value of market research and leverage its benefits to give an extra edge 

to your business. 

Types of Research: 

Researchers use various research methods to collect relevant data so that business enterprises can 

make wiser decisions.  There are two main types of methods to carry out business research. 

Quantitative Business Research 

 

It is a method of analyzing the largest group that meets your target goals. It uses mathematical 

techniques and data to explain the important stats about your business and market. Usually, this 

data uses multiple-choice questionnaires that can help you be profitable with your sales. For 

instance, quantitative research can answer questions such as; 

 Are your customers aware of the services or products you offer? 

 How many people are interested in buying your products or services? 

 Who are your best customers and what are their buying habits? 
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 How long the visitor stays on your website, and which is their exit page? 

The result of quantitative business research is in the numerical form, such as; 

 40% of customers rate the new product as “attractive” 

 70% of prospective customers use the Internet to book their hotel room 

 6 out of 10 customers will buy a new food product after trying the free in-store sample 

The quantitative research methods include various surveys such as postal, telephone, online, and 

face-to-face. 

Qualitative Business Research 

This business research focuses on attitudes, intentions, and beliefs. Qualitative research includes 

questions such as “Why”? or “How?”. 

The aim of this research is to gain insights into customers’ distinct behaviors and response to a 

new product. This research is beneficial for your new products and marketing initiatives to test 

reactions and rectify your approach. 

You can collect qualitative data using common methods such as case studies, focus groups, and 

interviews. This data is often valuable but can be time-consuming and expensive to collect, 

especially for a small business or a startup. 

THEORY 

 

Theories are explanations of a natural or social behavior, event, or phenomenon. More formally, 

a scientific theory is a system of constructs (concepts) and propositions (relationships between 

those constructs) that collectively presents a logical, systematic, and coherent explanation of a 

phenomenon of interest within some assumptions and boundary conditions  

 

Components of Theory 

1. Concepts are the progressive levels of abstraction. Some concepts such as a 

person’s weight are precise and objective, while other concepts such as a 

person’s personality may be more abstract and difficult to visualize.  

2. Construct is an abstract concept that is specifically chosen (or “created”) to explain a given 

phenomenon. A construct may be a simple concept, such as a person’s weight, or a combination 

of a set of related concepts such as a person’s communication skill, which may consist of several 

underlying concepts such as the person’s vocabulary, syntax, and spelling.  

 

The former instance (weight) is a unidimensional construct, while the latter (communication 

skill) is a multi-dimensional construct (i.e., it consists of multiple underlying concepts). The 

distinction between constructs and concepts are clearer in multi-dimensional constructs, where 
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the higher order abstraction is called a construct and the lower order abstractions are called 

concepts. However, this distinction tends to blur in the case of unidimensional constructs. 

3. A Variable is a measurable representation of an abstract construct. As abstract entities, 

constructs are not directly measurable, and hence, we look for proxy measures called variables. 

For instance, a person’s intelligence is often measured as his or her IQ (intelligence 

quotient) score, which is an index generated from an analytical and pattern-matching test 

administered to people. In this case, intelligence is a construct, and IQ score is a variable that 

measures the intelligence construct. Whether IQ scores truly measures one’s intelligence is 

anyone’s guess (though many believe that they do), and depending on whether how well it 

measures intelligence, the IQ score may be a good or a poor measure of the intelligence 

construct.  

Depending on their intended use, variables may be classified as independent, dependent, 

moderating, mediating, or control variables. Variables that explain other variables are 

called independent variables, those that are explained by other variables are dependent 

variables, those that are explained by independent variables while also explaining dependent 

variables are mediating variables (or intermediate variables), and those that influence the 

relationship between independent and dependent variables are called moderating variables. As 

an example, if we state that higher intelligence causes improved learning among students, then 

intelligence is an independent variable and learning is a dependent variable. There may be other 

extraneous variables that are not pertinent to explaining a given dependent variable, but may 

have some impact on the dependent variable. These variables must be controlled for in a 

scientific study, and are therefore called control variables. 

A proposition is a tentative and conjectural relationship between constructs that is stated in a 

declarative form. An example of a proposition is: “An increase in student intelligence causes an 

increase in their academic achievement.” This declarative statement does not have to be true, but 

must be empirically testable using data, so that we can judge whether it is true or false. 

Propositions are generally derived based on logic (deduction) or empirical observations 

(induction). 

The empirical formulation of propositions, stated as relationships between variables, is 

called hypotheses. Since IQ scores and grade point average are operational measures of 

intelligence and academic achievement respectively, the above proposition can be specified in 

form of the hypothesis: “An increase in students’ IQ score causes an increase in their grade point 

average.” Propositions are specified in the theoretical plane, while hypotheses are specified in 

the empirical plane. Hence, hypotheses are empirically testable using observed data, and may be 

rejected if not supported by empirical observations. Of course, the goal of hypothesis testing is to 

infer whether the corresponding proposition is valid. 

Therefore, a theory is a set of systematically interrelated constructs and propositions intended to 

explain and predict a phenomenon or behavior of interest, within certain boundary conditions 

and assumptions. Essentially, a theory is a systemic collection of related theoretical propositions. 

While propositions generally connect two or three constructs, theories represent a system of 
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multiple constructs and propositions. Hence, theories can be substantially more complex and 

abstract and of a larger scope than propositions or hypotheses. 

A model is a representation of all or part of a system that is constructed to study that system. 

While a theory tries to explain a phenomenon, a model tries to represent a phenomenon. Models 

are often used by decision makers to make important decisions based on a given set of inputs.  

Models may be of different kinds, such as mathematical models, network models, and path 

models. Models can also be descriptive, predictive, or normative.  

Descriptive models are frequently used for representing complex systems, for visualizing 

variables and relationships in such systems. An advertising expenditure model may be a 

descriptive model.  

Predictive models (e.g., a regression model) allow forecast of future events. Weather forecasting 

models are predictive models.  

Normative models are used to guide our activities along commonly accepted norms or practices. 

Models may also be static if it represents the state of a system at one point in time, or dynamic, if 

it represents a system’s evolution over time. 

RESEARCH PROCESS 

 

Define research Problem 

 

 

Review of Literature  

 

 

Developing Hypothesis 

 

 

Research Design 

 

 

Sample Design 

 

 

Data Collection 

 

 

Analysis of Data 

 

 

Hypothesis Testing 
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Interpretation 

 

 

 

Report Preparation 
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